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Introductions: 

Please see Partnership list for participants and their respective organizations.

Prevention Partnership Overview:

Jana Stone briefly reviewed the Prevention Partnership, highlighting the work conducted to date and discussed collaborative vision for group. Jana outlined the capacity building goals, member commitments, and benefits of the Prevention Partnership:

Over the next year, the Partnership will use its learning community format to build capacity in the following areas:

· Integrate and strengthen Sonoma County prevention initiatives

· Ensure individually-focused prevention activities are evidence-based and outcome focused and include cultural competency elements

· Expand environmental prevention activities

· Develop a broader community understanding of Sonoma County’s AOD-related problems and effective prevention strategies

· Ensure that all Partnership project activities are date-driven, evidence-based and culturally competent

Member Commitments
· Quarterly Meetings
· Periodic Trainings
· MOU's for 12 Representative Sectors - Attendance key to grant
· Share Learnings with Colleagues
· Collaborate for Improved Impact and Resource Development
Member Benefits
· Updates on Local Funding Opportunities
· Collaborative Funding Searches
· Free Technical Assistance and Training
· Access to ATOD Resources and Information
· Networking Opportunities
· Support for Program Implementation
Notes From the Field – Where We Fit in the Prevention Partnership

Project SUCCESS – Janey Cunningham of Petaluma People Services discussed the Project SUCCESS program. 

· It is not treatment nor therapy
· Involves universal, selected, and indicated prevention strategies
· Includes: school wide awareness activities, prevention education series to students, assessment for services to students, individual sessions, counseling groups, referrals when necessary
Environmental Prevention – Pat Landrum of the Healthy Community Consortium provided an overview of Environmental Prevention efforts in Petaluma.

· Environmental Prevention addresses the locations and settings where youth and adults are drinking and how they access alcohol

· South County Coalitions to address reduction of underage drinking and adult high risk and binge drinking were originally funded through a 3-year State Incentive Grant 

· Environmental Prevention works to shift community norms regarding alcohol by working to enact policy change, enforcement of those policies, and media advocacy.

· The Petaluma Coalition actively works together with the Argus Courier to create strategic messaging

· Successes include passage of the Social Host Ordinance, and the Alcohol Related Nuisance Ordinance. Work continues on a Conditional Use Permit and a voluntary Special Events Policy.

Padres Unidos – Carlos del Pozo of Community Action Partnership talked about the Padres Unidos program and shared some success stories. 

· Identified program as an indicated strategy for prevention

· Involves a series of 16-week classes for parents of troubles teens.

· Meets one night per week

· Focused on parenting strategies for preventing or stopping the teens from using drugs and alcohol, protecting teen from gangs, improving teen’s grades and school attendance, strategies for parents to out-will their strong-willed teen

· Courses conducted in Spanish and include wrap around services for the family

Friday Night Live – Jessie Lenth of West County Community Services discussed the Friday Night Live program. The program is considered Universal Prevention when clubs implement the FNL environmental prevention curriculum.  The program is youth focused and partners with local government, law enforcement and community groups to work on issues like drinking and driving, responsible beverage service, teen drinking, and neighborhood drug sales. Also serves as a resource for alcohol and drug prevention information, training and support to the general public, professionals, and community volunteers. The core components include:

· Recruitment and outreach

· Chapters, clubs and networks

· Skill development

· Creating opportunities

Tobacco – Kerry Andrade provided an overview of ongoing tobacco efforts and discussed their natural inclusion in AOD-focused work. Projects include: 

· Environmental strategies around monitoring compliance with tobacco sales laws in retail outlets, and educating merchants about tobacco sales laws.

· Other environmental strategies include policy strategies.  Policy Strategies to develop, adopt, and implement policies that reduce exposure to secondhand smoke, eliminate the exemption for indoor smoking in tobacco shops, address land use issues related to retail outlets, and require local tobacco licensing to reduce tobacco sales to minors.

· Treatment Strategies for smoking cessation services within alcohol and drug, and mental health treatment facilities. 

· Capacity/Skills Building Strategies by training teachers to deliver ATOD curriculum (Project Alert) with fidelity in the 7th grade.

Methamphetamine Prevention Task Force – Cora Guy, community member and chair of the Task Force provided an overview of the Methamphetamine Prevention Task Force.

· A brief chronology of the planning process, funded by the California Endowment, was presented
· A review of data collection process was shared, including descriptions of focus groups and key stakeholder interviews conducted
· Methamphetamine Prevention Plan was released in August, 2008 and the complete Plan can be found on the County AODS website
· Key areas for implementation were identified in the Plan and currently subcommittees are being formed to begin this next phase
· Subcommittees are: Public Information/Education; High Risk Populations (including children of substance using parents and transitional age youth, ages 18-24); Access to Treatment; and School-based Prevention.
The Power of Collaboration

Donna Newman-Fields discussed the power of collaboration when developing and implementing prevention programs. Donna also mentioned new interest in developing a parent campaign to address underage drinking. The idea coalesced with interest from professionals in Maternal Child Adolescent Health, DHS Prevention and Planning, and the California Parenting Institute. Provides an example of organizations coming together to address common goals. 

Petaluma Example – Janey Cunningham and Pat Landrum presented successful collaboration results across environmental prevention and Project SUCCESS during a town hall meeting. Contacts made at that meeting resulted in additional parent pledge participants and in a series of underage drinking informational evenings at a local private high school, with both students and parents in attendance.

Upcoming Opportunities

Kelly Elder discussed upcoming opportunities with the Partnership. She underscored the collaborative direction of the group to increase efficiencies and bring additional resources to Sonoma County prevention efforts, citing two upcoming opportunities as examples for future collaboration. 

· Mental Health Services Act – working together to think strategically about the MHSA funding opportunity, particularly around early intervention efforts. 

· 211 resource to be launched 2/11//09 - work together through the Partnership to ensure all resources are present, accurate, and up to date

· DHS will work to bring relevant grant opportunities to the group

Next Steps

Partnership Participants:

· Attend quarterly meetings - April 1, 2009; July 1, 2009; October 7, 2009; January 6, 2010
· Continue attending any “subcommittee” meetings (Methamphetamine Task Force, Early Intervention, Environmental Prevention, Tobacco) and report activities to group

· Send Jana information on your agency to create a summary list of agencies and their resources for distribution to the group 

· Think of natural collaborate pathways for their services with other services represented at the meeting

· Email any future trainings, conference information, new available resources to Jana for distribution to the group 

· Extend Partnership information to other colleagues or community members interested in ATOD prevention efforts and capacity building

DHS ATOD Staff:

· Distribute resource list of current agencies and services of Partnership participants 

· Seek funding opportunities to bring back to group 

· Continued contact with Partnership between quarterly meetings

Upcoming Trainings/Conferences:
December 11, 10:00-11:00am PST: Minimizing Language & Cultural Roadblocks. A free, public domain satellite TV/Webcast Program. Please see attachment for details.

Dec 12th at 2pm eastern- Webinar with Dr. Dennis Embry: The science behind Reward and Reminder and how this strategy can be applied to reducing rates of underage drinking in your community.

Friday, Decmeber 12, 2008 2-3pm eastern

Webinar Links: join the event directly at 

https://www.mymeetings.com/nc/join.php?i=PW1925785&p=KERNEL&t=c
or use this link, 

Participant access information:

URL: https://www.mymeetings.com/nc/join/
CONFERENCE NUMBER: PW1925785

AUDIENCE PASSCODE: KERNEL

The net passcode is Kernel

Dial in Phone number: 888-972-6407 The phone pass code is Kernel

Dec 18th & 19th, 2008 - Beyond the Basics: Everything You Wanted to Know About AOD Group Facilitation and Motivational Interviewing in the School Setting – Facilitated by Chuck Ries (please see enclosed flyer for registration information)

Jan 14, 2009 – Sonoma County’s 2-1-1 - Bill Myatt, the 2-1-1 Program Director will present an overview of the new 2-1-1 system from 11:00 am-12:00 noon at Prevention and Planning’s Manzanita Room (upstairs at 490 Mendocino Ave.)
March 8-10, 2009 – 10th Annual California Prevention Summer in Napa County (http://www.californiapreventioncollaborative.org/CPCSummit2009.html )
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